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ACC Strategic Change  

Police Scotland Headquarters 
Tulliallan Castle  

Kincardine 
FK10 4BE 

Dear Ms Fee 
 
Thank you for your letter of 26 January and your enquiries regarding the Policing 
2026 strategy and subsequent consultation, which followed my appearance at last 
month’s round-table Justice Committee session on demand-led policing. 
 
The thoughtful and considered evidence that both contributors and committee 
members brought to that discussion was a valuable opportunity to focus in on the key 
issues around changing demand, and has reinforced the need for a wide-ranging 
public consultation and dialogue about the long-term strategy on how policing 
contributes to better outcomes for individuals and communities. 
 
In terms of the 2026 strategy, work to understand and project current and future 
demands is now complete.  As a result, we are confident that the work to date 
represents the best picture ever assembled of service demands on policing in 
Scotland. 
 
To ensure that our strategy is consistent and coherent with the strategic approaches 
and considerations of partners, there have been in excess of 40 engagement 
meetings with key national stakeholders, and supplemented by further engagement 
led locally.  There has been parallel workforce engagement led by Divisional and 
Departmental Commanders and more than 50 roadshows in police locations across 
the country. 
 
While the strategy will not be a detailed implementation plan for the ten years, the 
pace and scale of change must clearly reflect the finances available and the scope 
for early investment.  We welcomed the additional investment announced last week 
by the Scottish Government for policing in the year ahead and those indications now 
mean we can proceed with finalising the draft strategy, and in particular the priorities 
for early implementation. 
 
Subject to formal approval by the SPA board later this month, we expect to launch 
the strategy early in the week beginning 27 February (likely on Monday 27 February 
itself).  A wide-ranging public and workforce consultation on the draft strategy will 
then commence. 
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While detail of our consultation approach is still being refined, I can confirm that it is 
our intention that it will run from launch through to early May.  We propose to reach 
out in a very proactive way to encourage broad participation, including harder to 
reach groups, so that we assemble as wide a range of views as possible.  In a first 
for Police Scotland and the SPA, responses will be submitted through a digital 
platform similar to that used by other public bodies.  This will be a transparent 
process building legitimacy for our strategy, with responses published subject to 
consent.    
 
Following subsequent evaluation and feedback will allow the SPA board to approve a 
final strategy in June, which will ensure it is laid in the Scottish Parliament before the 
summer.  Detailed three-year implementation plans will then be developed to set out 
how the SPA and Police Scotland will meet new and existing demands and deliver 
improved benefits for communities across Scotland. 
 
I anticipate that once published and consultation is underway, the Sub Committee on 
Policing and the wider Justice Committee will wish to consider how and when to 
reflect the strategy in future work plans.  If it would assist in those considerations, 
Police Scotland and the SPA would be happy to come to Parliament and offer 
members of one or both committees an informal round table briefing as soon as 
practical after the launch, perhaps as early as Tuesday 28 February if that was 
something schedules could accommodate. 
 
If this is something of immediate interest to the Sub Committee, then contact on 
logistics and follow up can be made with Superintendent Gavin Phillip within the 
Policing 2026 team. 
 
I will of course ensure that the Sub Committee is appraised of any material changes 
to the details regarding launch, consultation, and timelines. 
 
Yours sincerely 
 
 
 
 
 
 
ACC Malcolm Graham 
Strategic Change 
Police Scotland 
 


